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Sharad Gangal
Chairman, TJSB

T)SB : A Legacy of
Innovation, Integrity,
and Inclusive Growth
At TJSB, we have always believed in the

holistic growth of cooperative banking

inIndia. From pioneering Thane’s first
ATM—well before nationalized banks—to
driving digital transformation, we have
consistently been ahead of our time. Our
digital core competency has remained our
unique strength and a key differentiator.

It's a matter of great pride that we now
handle over 80% of the Goa Government's
digital transactions. This trust reflects
our commitment to excellence, robust
governance, and ethical values that no
external influence can shake.

Our success stems from visionary
leadership, seamless teamwork, and a well-
structured succession plan. The culture of
dedication and innovation runs deep—from
the boardroom to the frontlines. With over
1,700 dedicated employees and consistent
year-on-year growth, we are now India’s
fastest-growing cooperative bank.

We have had the privilege of being
guided by highly professional board
members who have contributed to effective
strategies. Our homegrown CEOs have
ensured close, harmonious relationships
with both staff and stakeholders. We are
agile in our decisions, unwavering in our
compliance, and trusted by regulators and
patrons alike.

To meet evolving customer needs,
we have introduced initiatives like cyber
wellness camps and the “Sandesh”
mobile app for retailers. Whether salaried,
professionals or business owners, every
customer feels: This is my bank.

In the past two decades, we have
acquired several smaller cooperative
banks and extended software support
to others—strengthening the broader
cooperative movement.

As we move forward, uniting the TJ)SB
community is more important than ever.
This newsletter will serve as a bridge
between our patrons and staff, highlighting
achievements and sparking innovation.
Let's all contribute actively and turn this
platform into a powerful tool for shared
progress and inspiration.
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Thane’'s first Al
Business Park

Sohan Thakur is a renowned owner of the Saptashree
Group and had started with the vision of not just
building structures but also building trust. Over
the years, the Saptashree Group has seen various
families move into the homes they built, which has
helped them grow and understand the requirements
of different people. They believe that the most
rewarding part of their journey has been that so
many families and businesses thrive in the spaces

they built.

hey have faced challenges
Tthat have only pushed

them to grow stronger
and improve. Their biggest
USP is that they listen and
work around the ideas that
their clients actually want.
Every project is built out of
real needs, and what sets
them apart is their attention
to detail and promise of timely
delivery without compromising
on quality. They also focus on
community living and creating
spaces where people genuinely
enjoy being.

One of their ongoing
projects includes one of the
most advanced business parks
in Wagle Estate. They trust
that businesses shouldn’t just
operate but actually appreciate
working there. This business
park is being built with smart

Sohan Thakur

Sohan proudly says, “We
believe in giving our best
in every project. Every
space should add value to
someone’s life, whether
living or working in it.
That's our North Star.” This
is an inspiring belief of his
that everyone should instil
while building a business
in this field.
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infrastructure, flexible office
sizes, and great connectivity.
It's designed to help companies
attract talent and scale up
easily. It's not just a business
park; it's a growth platform.
Al has been a great tool for

Let us become
responsible netizens!
1Pg.3

businesses to increase
efficiency and operate quickly.
Sohan suggests that Al removes
a lot of the friction in day-to-
day operations and lets people
focus on what really matters,
growing their business.

An endeavour to bring TJSB family closer

t T)SB, we have always believed that
Aban king goes beyond transactions — it

is about building lasting relationships,
earning trust, and growing together. Our
customers are at the centre of this journey.
They are innovators, entrepreneurs,
professionals, and everyday heroes who
shape the fabric of our community. They
are the reason we exist.

It gives me great pleasure to introduce
the very first edition of “TJ)SB Times” — a
newsletter dedicated to celebrating the
achievements and inspiring stories of our
customers. This platform is our humble
tribute to those who have carved their own

paths, faced challenges with courage, and made a meaningful

impact in their chosen fields.

Whether it is a small business owner expanding their
enterprise, a professional pursuing a dream, or an industrialist
scaling new heights — every story featured here reflects

Nikhil Arekar
MD & CEO, TJSB

the team members across branches and regions who made
this initiative possible.

Let us continue to grow together — with purpose, with
pride, and with the confidence that we are always here for
one another.

determination, resilience, and the spirit of
progress. We believe these journeys will
inspire many more to dream big and move
forward with confidence.

“TJSB Times” is not just a publication — it's
a reflection of who we are. It strengthens our
bond with you, our valued customers, and
also acknowledges the contribution of our
dedicated staff who work tirelessly to make
a difference. Itis a step towards bringing our
TJSB family even closer — sharing success,
staying connected, and celebrating our
shared values of trust, service, and growth.

I sincerely thank all our customers who
graciously agreed to share their stories, and
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arendra Saboo, the dynamic
N owner of OK Tools, Nasik
Steel, and OK Fem, has
built a business empire with a
combined annual turnover of
X210-220 crores. His inspiring
journey began with OK Tools in
1984, followed by Nasik Steel in
1989, and OK Fem in 2007.
Atrue patriot at heart, Saboo's
dream was never to seek a job, but

to create jobs. His goal was clear —
‘To provide employment and serve
the nation’. With a deep love for
India, he aimed to reduce imports
and boost exports, contributing
to the country’s growth. Today,
his companies rank among
the top three in the industry.
Specializing 50% in the automobile
sector, Saboo’s businesses are
known for their efficiency. “What
others take three months to
achieve, we accomplish in just
three days,” he proudly shares a
motto that defines their speed

Narendra Saboo

and dedication.

What sets his companies apart
is not just the scale or speed, but
the culture. “Employees are not
just workers, they are family,”
says Saboo. From motivation to
personal care, his team is treated
with the respect and love of a
close-knit household.

A huge part of this success,
he says, is thanks to TJSB Bank.
“The bank has been like a big
brother and guardian,” Saboo
acknowledges, crediting 75% of
their journey’s support to the
bank’s trust and partnership.

His philosophy on success
is simple yet powerful: “You are
successful when you are self-
satisfied. There’s no need to show
off —inner satisfaction is the real
achievement.”

Narendra Saboo’s story is
a powerful reminder that with
vision, patriotism, and the right
values, success naturally follows.

Know this
Success Matrix!

some stories stand out not
just for success, but for
the strength behind them.
One such story is of Sunita
Nagare, the driving force behind
Matrix Medical, a company that
supplies essential equipment for
operation theatres across India.
Though Matrix Medical
was started in 1990, Nagare
joined the company in 2000
after facing a tragic personal
loss—she had previously run
a successful interior designing
business and had worked in
many hospitals and institutions
across Maharashtra. However,
after losing two of her children,
she decided to step back from
travel and business to care for
her third child. Life took a new
turn when she decided to join
the family-run Matrix Medical.
Under her leadership, Matrix
Medical has grown from a small
team of 5-6 people to over 100
employees today—all of them
Marathi. For Nagare, her team
is like a family. She believes
every business should help
the country grow and should
create employment—at least
6-7 new jobs every year through
her work.
One of her biggest
achievements is developing

I n the world of business,

a surgical generator that was
earlier imported from China.
This Indian-made product saved
10-12 lakh rupees per unit.
Today, Matrix Medical's products
are used in major government
and private hospitals across

India.

Her journey wasn't easy,
but she credits a big part of
her success to TJSB Bank,
which supported her like a big
brother. “Their tie-up made
everything possible,” she says.
The bank patiently understood
her projects and always stood by
her, helping her face challenges
with strength.

Throughout her journey,
her husband Yogesh Nagare
has been a constant source of
support and encouragement.
His belief in her vision and
strength helped her rise even
through the darkest of times.

Sunita Nagare's journey is
a shining example of turning
pain into purpose and building
a business that serves both
people and the nation.
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Let us become responsible netizens!

an you tell us a little about your
Cearly life and what inspired you to
worlk in the social sector?

While in school, in grade 9, as part
of my social work class, | was taken to
a shelter home for children. This place
was a home to children abandoned by
their parents, some of them had severe
deformities and disabilities, some were
normal. This motivated me to take up
the social sector as a career. | pursued
a Bachelors in Social Work, then worked
with Child Rights and You ILFS, PCGT. |
pursued training in school counselling
and realised the value of mental wellbeing
and eventually decided to start my
organisation, catering to mental health,
focusing on children and women, their
rights, safety and wellbeing.

Tell us about the birth of NETISM.
What does the name stand for?

In 2012, through our sessions in
schools, very few students had access
to the Internet. So we started having
conversations with children and youth
about their internet experiences. There
were many instances of cyberbullying
and online harassment. After speaking
to children who were victimised, we
envisioned that the internet could be a
breeding ground for violence with little
or no space to seek help. That's when
children told us that it was important
that internet users be responsible for

their usage and not use it to
harm others. The thought
and word ‘Responsible
Netizens’ was born and
the initiative was named
Responsible NEtism. We
were the only organisation
back then working on
online safety.

What were the initial
challenges and how did
you overcome them?

The cause was very new, unheard of,
so there was seldom any acceptance from
parents, schools, funders, etc. Despite no
financial support for almost 4-5 years,
we continued to work with passion. We
sternly believed that some day we would
be acknowledged for our work and after 6
years we received support and recognition
from the ministry of education and funders
to create awareness about online safety
in Mumbai.

Have you noticed any change in
societal attitudes towards women being
digitally independent?

Though the internet is an amazing
power and has given platforms and voices
to many women, there are still challenges
including digital gender divides, online
harassment, and the persistence of gender
stereotypes. We strongly feel that the
internetis also highly patriarchal. Women
are targeted simply because of their

gender, which leads to a
global concern called tech-
facilitated gender based
violence. The internet is
polarised, being a faceless
and anonymous platform,
netizens feel it is their
birthright to comment and
write what they feel about
anybody and everybody,

P — not knowing that it can
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make them legally liable. We feel that
the internet should be an inclusive and
safe space for all.

Are there specific programmes within
NETISM that focus solely on females?

Yes, the Digital Stree Shakti and
Cyber Sakhi programmes are specifically
designed for women and young girls for
their digital empowerment, their financial

inclusion and their power to grow and
scale their skills globally.

How do you see the role of women
changing in the tech and digital space
over the next decade?

Digital transformation provides new
opportunities for the empowerment of
women and girls, but discrimination,
negative stereotypes, and social and
cultural biases create other challenges
for women and girls to thrive in a highly
digital economy and society. Research
shows that when women enter the tech
fields, it helps foster creativity and
problem-solving. It also helps in setting
the context of safety by design as women
are safety conscious. They need to get
equal opportunities to explore technology
from a very young age.

What message would you like to give
to young girls and women who want to
be digitally empowered but lack access
or confidence?

Don't be fearful of technology, embrace
it with pride to shape your future and
build a brighter tomorrow! Technology has
incredible potential that could make you
leaders, innovators and change-makers.
Use the power of technology but with
a balance of safety and responsibility.
Join us as volunteers and train people
about cyber safety. Reach out to us on
8433701077 or call on our Cyber Wellness
helpline - 7353107353.
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Financial
Q Trivia

1. What does the acronym “NEFT"”
stand for?

a) National Electronic Funds Transfer
b) Net Enabled Funds Transfer

¢) National Economic Funds Transaction
d) None of the above

3. What is a ‘Non-Performing Asset’

(NPA)?

a) Anaccount that is not profitable

b) Aloan where interest or principal
has not been paid for 90+ days

c) Anasset with no resale value

d) None of the above

2. Which rate is used by RBI to
lend money to commercial banks?
a) Repo Rate b) Reverse Repo Rate
¢) Bank Rate d) Base Rate

4. Which of the following is a
negotiable instrument?

a) Credit Card b) Cheque

¢) Debit Card d) ATM Slip

5. When was the first nationalisation
of banks done in India?
a) 1955 b) 1969 c) 1980 d) 1991
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